OPTIONS FOR HIRING A NEW SUPERINTENDENT

OPTION

PROCESS

Formal
Superintendent
Search

Contact GSBA and request their guidance through
the process

Superintendent
Search Using
an Interview
Process

Advertisement is done and can be as open as the
Board decides- can be limited to local applicants
only or open to as big a candidate pool as the
Board prefers. If Board decides to limit the
applicant pool to inside the system, no
advertisement on our
website/TeachGA/newspapers is required.
Advertisement can be done by sending a system
wide email out announcing the opening.

Superintendent
Can Be
Appointed

No advertisement. The Board may request
“Letters of Intent” from anyone wishing to be
considered. These letters may be requested
through a system wide email.

Superintendent
Can Be
Appointed

Board makes the decision if they all already have
a choice in mind that they agree upon.




